
T B P  G L O B A L  S T R A T E G I S T  F E L L O W S H I P  I N S T I T U T E

Ì M Ọ̀ D Ò Y E ™

BUILD THE
CAPABILITY.
BUILD THE EVIDENCE.
BUILD YOUR
POSITION.
The Fellowship is the formation pathway. The wider TBP
ecosystem is the professional destination.

4,000
TARGET GLOBAL STRATEGIST NETWORK

UK
Developing Sovereign Advisory Hub

Portugal / Europe
Developing Sovereign Advisory Hub

New York / USA
Capital Advisory & Coordination

Singapore
Proposed Asia Capital Hub

Educational and professional-development programme. Fellowship completion does not guarantee employment, consulting appointment, visa sponsorship,
relocation, immigration approval or future paid work. Opportunities are selective and subject to capability, project needs, legal eligibility and available
mandates.



W H Y  T H E  N E T W O R K  E X I S T S

A GLOBAL PROJECT ECOSYSTEM REQUIRES A 
GLOBAL TALENT ECOSYSTEM.

4,000
Target Global Strategists
TBP is developing a multidisciplinary talent network to support future
sovereign, corporate, capital and project mandates across regions and
sectors.

Not one profession. Not one nationality.
One interconnected capability network.

Investment Trade Infrastructure Engineering Energy Maritime Technology

Data Capital Research Agriculture Policy Architecture Law

Economics

BUILD THE CAPABILITY THE TBP GLOBAL NETWORK REQUIRES.

A multidisciplinary network designed around countries, corporations,
projects and capital.

TBP GLOBAL
STRATEGIST
FELLOWSHIP INSTITUTE
Knowledge. Wisdom. Strategy. Impact.
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TBP Global Strategist Fellowship Prospectus tbpglobalinstitute.com



W H E R E  T H E  N E T W O R K  M AY  O P E R A T E

THE FOUR-HUB GLOBAL ADVISORY
ARCHITECTURE.

S O V E R E I G N  A D V I S O R Y

United Kingdom
Developing coordination hub for country,
corporate, policy, investment and project
engagements.

Country Advisory Investment & Trade

Infrastructure Policy

S O V E R E I G N  A D V I S O R Y

Portugal / Europe
Developing European and Lusophone
coordination hub for cross-border sovereign
and project delivery.

EU Access Lusophone Markets

Cross-Border Projects Trade

C A P I TA L  A D V I S O R Y  &  C O O R D I N AT I O N

New York / USA
Capital-facing presence for investor
relationships, asset owners, private capital
and institutional coordination.

Institutional Capital Private Markets

Family Offices Investor Coordination

C A P I TA L  A D V I S O R Y  &  C O O R D I N AT I O N

Singapore / Asia
Proposed Asia capital and investor
coordination hub supporting regional and
global capital relationships.

Asia Capital Family Offices

Investor Networks Regional Expansion

G L O B A L  P R O F E S S I O N A L
D E S T I N AT I O N

4,000-strong target
network

Qualified Fellows may be considered for selective roles, assignments and project teams coordinated through the developing
UK and Portugal / Europe sovereign hubs and the New York and Singapore capital hubs. Any employment, consulting
engagement or international mobility support remains subject to genuine mandates, legal eligibility and formal approval.

SOVEREIGN DEMAND + CAPITAL ACCESS + GLOBAL PROFESSIONAL TALENT +
PROJECT DELIVERY

Sovereign-side professional destination: UK + Portugal / Europe Capital-side professional destination: New York + Singapore

TBP GLOBAL
STRATEGIST
FELLOWSHIP INSTITUTE
Four strategic hubs. One global network.
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TBP Global Advisory Ecosystem Developing / proposed hub architecture



P R O F E S S I O N A L  D E S T I N A T I O N

COULD YOUR PROFESSIONAL EXPERTISE
OPERATE AT COUNTRY LEVEL?
TBP Country Consultant Pathway™
The Fellowship can help develop the systems understanding,
applied evidence, DESQUELET® capability and professional
readiness required for consideration within future TBP country,
sector and project assignments.

Country Advisory Investment & Trade Enablement

Infrastructure Energy Maritime

Agriculture Data Capital

Legal & Regulatory Project Development

The Country Consultant pathway is selective. Fellowship participation does not automatically
confer consultant status or paid engagement.

1

Expertise
Bring your

professional and
regional

knowledge.

›

2

Fellowship
Learn the TBP

system and
DESQUELET®.

›

3

Evidence
Build applied

project outputs
and a verified

record.

›

4

Readiness
Demonstrate
professional

capability and fit.

›

5

Opportunity
Compete for

genuine future
mandates.

Selected candidates may later be considered for assignments coordinated through TBP's UK, Portugal / Europe, New York / USA and Singapore / Asia hubs, depending on genuine mandates, professional fit, legal
eligibility and formal appointment.

Fellowship evidence can support readiness for potential country, sector and
project assignments.

TBP GLOBAL STRATEGIST
FELLOWSHIP INSTITUTE
From professional expertise to country-level
impact.

04  /  17

Country Consultant Pathway™ Selective professional progression



S E R V I C E  D E S T I N A T I O N

HELP COUNTRIES MOVE FROM INVESTMENT
AMBITION TO PRODUCTION, TRADE AND
GLOBAL MARKETS.
TBP is building professional capability to support governments, regions and corporations through Global Investment & Trade
Enablement™. Fellows within the proposed 4,000-strong Global Strategist network may contribute to selective service delivery across
countries and regions.

1

Position
Country and

sector
positioning.

›

2

Architect
Investment

architecture.

›

3

Test
Investment &

trade
laboratories.

›

4

Convene
Sovereign

stakeholder
roundtables.

›

5

Mobilise
Investment drive

and market
engagement.

FELLOWSHIP → APPLIED PROJECT → EVIDENCE → READINESS → TBP INVESTMENT & TRADE
ENABLEMENT TEAM

Investment Architecture™ - connect strategic position, infrastructure,
capital, production and trade.

Sovereign Stakeholder Roundtable™ - identify, align and coordinate the
people required to move opportunities forward.

TBP GLOBAL
STRATEGIST
FELLOWSHIP INSTITUTE
What could you help countries deliver?
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TBP Global Investment & Trade Enablement™ Potential service delivery environment



P R O J E C T  D E S T I N A T I O N

WHAT COULD YOU WORK ON?
Fellows can align their professional development with selected TBP project concepts and workstreams, subject to project availability
and Institute approval.

YOUR REGION → YOUR PROFESSION → YOUR TBP PROJECT → YOUR EVIDENCE
→ YOUR READINESS

Global Commodity & Maritime Spine™ TBP Crown Corridor™ North America Neutral Trade Cluster™

TBP Africa Reserve™ & African
Development Systems ASMOFP™ Offshore Platform R&D

Central Asia - MEA & New Trade Route
Systems

TBP GLOBAL STRATEGIST
FELLOWSHIP INSTITUTE
Find your region. Find your project. Build your
capability.
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TBP Project Portfolio Illustrative project environments



M U L T I D I S C I P L I N A R Y  P A R T I C I P A T I O N

A COUNTRY'S ECONOMY CANNOT BE DESIGNED
BY ONE PROFESSION.

Engineering
Technical
design,
infrastructure
integration,
performance
and viability.

Investment
Capital
architecture,
project finance,
investor
propositions and
analysis.

Trade
Demand,
logistics, rules,
markets and
regional
connectivity.

Maritime
Ports, offshore
systems,
shipping, cargo
flows and
corridor
integration.

Economics
Productivity,
economic
impact, market
intelligence and
scenario
analysis.

Data & AI
Demand
modelling,
simulation,
forecasting,
digital systems
and
automation.

Law &
Policy
Regulation,
governance,
market access
and cross-
border
operation.

Architecture
Built
environment,
commercial
activation, asset
performance and
user function.

Agriculture
Production,
processing,
storage,
logistics, trade
and market
access.

TBP does not necessarily change your
profession; it expands the system in
which your profession can operate.

INVESTMENT → INFRASTRUCTURE → PRODUCTION → TRADE → MARKETS →
ECONOMIC IMPACT

Professional expertise becomes more valuable when it can
operate across interconnected systems.

TBP GLOBAL
STRATEGIST
FELLOWSHIP INSTITUTE
Bring your profession. Learn the system.
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Professional Fields One ecosystem. Multiple disciplines.



T H E  M E T H O D O L O G Y

DESQUELET® STRATEGIC LEARNING & APPLIED
DEVELOPMENT.

D

Deep Understanding
Identify root problems and underlying
system challenges.

E

Exploration of Systems
Explore how tools, protocols and
infrastructure models respond.

S

Strategic Planning
Define the framework, research path
or project study.

Q

Questioning
Challenge assumptions and ask
deeper questions.

U

Unique Framing
Reframe ideas through neutrality,
connectivity and access.

E

Effective Engagement
Communicate ideas clearly to
institutions, partners and
collaborators.

L

Learning Through
Simulation
Test ideas through scenarios,
mapping and comparative modelling.

E

Execution Model
Translate ideas into governance,
operational and delivery logic.

T

Transferability
Evaluate whether solutions can scale
across regions and sectors.

Research. Test. Learn. Reframe. Develop.
Repeat.
DESQUELET® is a living methodology designed to move Fellows
beyond observation into structured project investigation, systems
thinking and applied strategic development.

S T R A T E G I S T  F O R M A T I O N

KNOWLEDGE →
SYSTEMS THINKING →

APPLICATION

TBP GLOBAL
STRATEGIST
FELLOWSHIP INSTITUTE
The methodology behind the strategist.

08  /  17

DESQUELET® Understand. Question. Frame. Simulate. Execute. Transfer.



F E L L O W S H I P  P A T H W AY  0 1

TBP GLOBAL STRATEGIST FELLOWSHIP.
Learn the system. Apply the methodology.
Build your portfolio. Position yourself for
the projects shaping the future.

P R O J E C T E D  D U R AT I O N

12-24 weeks
Designed for graduates, professionals, researchers,
entrepreneurs and sector specialists seeking multidisciplinary
applied project experience.

1

Apply
Select pathway and field.

›
2

Align
Project and professional

alignment.

›
3

Develop
Learning and applied

project work.

›
4

Evidence
Portfolio review and

verification.

Guided DESQUELET® learning pathway•

TBP Global Strategist Portal access•

Primary project plus up to two supporting projects•

Public professional profile and portfolio development•

Feedback and progress review•

Certificate of Completion•

Verified Project Experience Record•

From qualification to applied global project experience.

TBP GLOBAL
STRATEGIST
FELLOWSHIP INSTITUTE
Standard Fellowship pathway.
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TBP Global Strategist Fellowship Applied learning + project evidence + professional positioning



F E L L O W S H I P  P A T H W AY  0 2

DEVELOP THE CONCEPT. BUILD THE
TECHNOLOGY. CREATE A VERIFIED RECORD OF
INNOVATION.
A premium project-based pathway for engineers, researchers,
software developers, AI specialists and technology innovators
undertaking deeper research, engineering, simulation,
software, prototype or technical-development work within one
approved TBP project.

Research Engineering

Simulation Software Prototype

Technical Review

P R O J E C T E D  D U R AT I O N

16-24 weeks
One approved project with a defined research scope,
development objectives and evidence outputs.

Example project areas

1

Research
Define the problem.

›
2

Develop
Build the technical

response.

›
3

Test
Simulate and validate.

›
4

Document
Create the evidence

record.

ASMOFP™ structural systems•

Offshore energy and data systems•

AI, automation and digital twins•

Software and protocol-stack development•

Logistics and supply-chain systems•

Sustainability and ESG technology•
Talent becomes more powerful when research, simulation and technical
development can be evidenced.

TBP GLOBAL
STRATEGIST
FELLOWSHIP INSTITUTE
Applied R&D & Technology
Development.
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Applied R&D & Technology Development Fellowship One deep project. Technical evidence. Professional visibility.



P R O F E S S I O N A L  E V I D E N C E

YOUR DEGREE SHOWS WHAT YOU STUDIED.
YOUR EVIDENCE SHOWS WHAT YOU CAN DO.

0 1

Documented
Project
Experience
Approved work linked to
TBP concepts and
workstreams.

0 2

Research &
Strategic Writing
Evidence of structured
thinking and analysis.

0 3

Design &
Technical Outputs
Models, simulations,
engineering, software or
design evidence.

0 4

Professional
Portfolio
Approved profile,
evidence record and
public professional
visibility.

0 5

Leadership &
Collaboration
Project participation,
teamwork and
professional conduct.

0 6

Verified Project
Record
Summarising approved
outputs and professional
focus areas.

Knowledge → Application → Experience
→ Evidence → Visibility → Opportunity

THE TBP GLOBAL STRATEGIST PORTAL SUPPORTS PROFILE, MILESTONE,
SUBMISSION AND EVIDENCE MANAGEMENT.

Build a verified record of applied project work.

TBP GLOBAL
STRATEGIST
FELLOWSHIP INSTITUTE
Build more than a CV.
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International Career & Evidence Development Professional formation first.



F E L L O W  P R O F E S S I O N A L  O P P O R T U N I T I E S

PROFESSIONAL DEVELOPMENT SHOULD
CREATE MORE THAN A CERTIFICATE.

R E F E R

TBP Fellow
Referral
Programme™

Eligible direct referrals
may attract fixed
rewards after successful
enrolment and
applicable conditions.

£100 /
£500

A S S E S S

TBP Certified
Fellow
Assessor™

High-performing
Fellows may be
considered for approved
Fellowship assessment
assignments.

£150 /
£500*

A D V I S E

TBP Career
Strategy
Advisor™

Selected experienced
Fellows may support
approved career
strategy and
professional-positioning
assignments.

£200+*

O P P O R T U N I T Y

TBP Country
Consultant™

Qualified professionals may
position for future country,
sector and project mandates
where genuine assignments
exist.

Assignment-
based

P R O F E S S I O N A L  F O R M A T I O N  F I R S T

PAID OPPORTUNITY
THROUGH MERIT.
Paid opportunities are selective and subject to eligibility,
Institute approval, the availability of genuine work and formal
agreement. No income, assessment volume, consulting
assignment or future appointment is guaranteed.

Participant → Verified Fellow →
Assessor → Advisor → Consultant
*Illustrative professional fees, subject to programme rules, work availability and approval.

Career Strategy & Professional Positioning™

TBP GLOBAL STRATEGIST
FELLOWSHIP INSTITUTE
Your Fellowship can lead beyond
certification.
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Fellow Professional Opportunities Selective progression based on capability and genuine assignments



P R O F E S S I O N A L  P R O G R E S S I O N  M O D E L

FROM FELLOW TO WIDER PROFESSIONAL
OPPORTUNITY.

1

Fellow
Build knowledge

and applied
capability.

›

2

Verified
Fellow

Demonstrate
professional
evidence.

›

3

Assessor
Qualify for
approved

assessment
work.

›

4

Advisor
Support

professional-
positioning

assignments.

›

5

Country
Consultant

Position for
country, sector

and project
mandates.

4,000
Global Strategist Network
The network is intended to bring together talent across
disciplines, regions and professional experience levels to
support a growing range of TBP sovereign, corporate, capital
and project environments.

The Fellowship is the pathway. The
network is the professional destination.

Find your region. Find your role. Build your capability.

TBP GLOBAL STRATEGIST
FELLOWSHIP INSTITUTE
The Fellowship can be the beginning of a professional
relationship.
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Professional Progression Merit + evidence + readiness + genuine mandate



C A R E E R  O U T C O M E  E X A M P L E S

ILLUSTRATIVE PROFESSIONAL POSITIONING &
REMUNERATION.
The Fellowship is designed to help participants build capability, evidence and readiness for higher-value professional pathways across
trade, country advisory, capital and project environments. The figures below are illustrative UK-based positioning examples only - not an
offer, vacancy or guarantee.

Example 1
TBP Trade Agreement Planner™ Trade - Projects - Markets

ILLUSTRATIVE ANNUAL POSITIONING ANNUAL RANGE

Associate Planner / Analyst £45,000-£55,000

Trade Agreement Planner £55,000-£70,000

Senior Trade Agreement Planner £70,000-£90,000

Principal Planner / Strategy Lead £90,000-£115,000+

ILLUSTRATIVE INDEPENDENT CONSULTANT DAY RATE

Associate Planner / Analyst £400-£550/day

Trade Agreement Planner £500-£700/day

Senior Trade Agreement Planner £700-£900/day

Principal Planner / Strategy Lead £900-£1,200+/day

Example 2
TBP Trade Agreement Negotiator & Government Trainer™

Negotiation - Training - Advisory

This role can combine government and trade-bloc engagement, Rules of Origin, market access, capability building, trade simulations, sovereign propositions and decision
support.

ILLUSTRATIVE ANNUAL POSITIONING ANNUAL RANGE

Associate / Developing Negotiator £45,000-£55,000

Negotiator & Government Trainer £60,000-£75,000

Senior Negotiator & Trainer £75,000-£95,000

Principal / Government Advisory Lead £100,000-£130,000+

ILLUSTRATIVE CONSULTANT LEVEL DAY RATE

Trainer / Specialist Facilitator £400-£600/day

Negotiator / Specialist Adviser £600-£900/day

Senior Negotiator / Government Adviser £900-£1,200/day

Principal / Sovereign-Level Specialist £1,200-£1,500+/day

F O U R - H U B  R E L E VA N C E

Different markets. Different remuneration.
Actual compensation can vary materially across the UK,
Portugal / Europe, New York / USA and Singapore / Asia, and by
sector, seniority, employment status and mandate.

O P P O R T U N I T Y  M O D E L

Employment, consulting or project assignment.
TBP professional opportunities may be structured in different
ways. No salary, day rate, assignment volume or appointment is
guaranteed.

CAPABILITY → EVIDENCE → POSITIONING → OPPORTUNITY

TBP GLOBAL
STRATEGIST
FELLOWSHIP INSTITUTE
Professional destination examples.
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Illustrative Professional Pathways All figures illustrative only



I N T E R N A T I O N A L  P O S I T I O N I N G

DON'T BEGIN WITH WHERE YOU WANT TO
MOVE. BEGIN WITH THE VALUE YOU CAN
DELIVER.
For internationally mobile professionals, the strongest positioning
starts with relevant capability, documented evidence and a credible
professional proposition - not with a visa category.

1. Identify the country or regional need.

2. Position your discipline against that need.

3. Apply it to a relevant project or service
environment.

4. Build the evidence and professional record.

The Institute does not provide immigration guarantees. Where a TBP hub entity is legally
established, authorised to employ and holds any sponsor registration or approval required in that
jurisdiction, a selected candidate who secures a genuine qualifying role may be considered for
employer sponsorship or international placement support. Any outcome remains subject to
capability, role requirements, applicable law and immigration approval.

P O T E N T I A L  M O B I L I T Y  &  S P O N S O R S H I P  R O U T E

TBP's hub strategy is intended to create real operating platforms in the UK, Portugal / Europe, New York / USA and Singapore / Asia. Where a hub entity is legally
established and authorised to employ or sponsor, selected Fellows who secure genuine qualifying roles may be considered for sponsorship or international
placement support. Sponsorship, relocation and immigration approval are never automatic.

UK Portugal / Europe New York / USA Singapore / Asia

International positioning should begin with relevance, capability and
evidence.

TBP GLOBAL STRATEGIST
FELLOWSHIP INSTITUTE
Build the capability international organisations
need.
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International Career Positioning Capability first. Evidence second. Mobility only where legally eligible.



F E E S ,  D U R A T I O N  &  N E X T  S T E P S

INVEST IN YOUR PROFESSIONAL FORMATION.

PAT H WAY  0 1  -  S TA N D A R D  F E L L O W S H I P

TBP Global Strategist
Fellowship

GBP £2,500
One-off programme fee

Projected duration: 12-24 weeks

PAT H WAY  0 2

Applied R&D &
Technology Development

GBP £7,500
One-off programme fee

Projected duration: 16-24 weeks

1

Apply
Select field and pathway.

›
2

Review
Application and project

alignment.

›
3

Participate
Learning and applied

project work.

›
4

Complete
Portfolio review and

verification.

A P P L I C A T I O N S  N O W  O P E N

BUILD YOUR POSITION.
Start with the Fellowship. Build the capability the wider TBP network requires.

tbpglobalinstitute.com

Programme fees are for participation in an educational and professional-development Fellowship. They are not payments for employment, investment access, visa sponsorship or guaranteed future appointment.

DESQUELET® learning pathway•

Primary project + up to 2 supporting projects•

Portal access and professional portfolio•

Feedback, review and verified project record•

Core Fellowship + DESQUELET®•

One approved deep R&D project•

Research, engineering, simulation or software
development

•

Structured technical reviews and evidence portfolio•

TBP GLOBAL STRATEGIST
FELLOWSHIP INSTITUTE
Choose the pathway that fits your development
journey.
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Fees & Enrolment One-off programme fees



T B P  G L O B A L  S T R A T E G I S T  F E L L O W S H I P  I N S T I T U T E

THE FELLOWSHIP IS THE PATHWAY.
THE TBP GLOBAL ECOSYSTEM IS THE

DESTINATION.

4,000
TA R G E T  G L O B A L S T R AT E G I S T  N E T W O R K

Build the capability. Build the evidence. Build your professional position for a changing global
development environment.

tbpglobalinstitute.com

Educational and professional-development programme. Participation does not guarantee employment, consulting appointment, sponsorship, endorsement,
relocation, immigration approval or future paid work.
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